1\

CE*

“ Daima Yewnl Cozitmler

HiZMET KATALOGU

FiziKi GUVENLIK HIZMETLERI

ALARM iZLEME MERKEZI

VIP YOLCU TASIMA HiZMETLERI
KIYMETLi EVRAK TASIMA HiZMETLERI
ELEKTRONIK GUVENLIK HIZMETLERI
TEMIZLIK HIZMETLERI

ENTEGRE TESISI YONETIM HIZMETLERI
DESTEK PERSONEL HIZMETLERI




R
N1 >

OZELGUVENLIK HIZMETLERI



http://www.gesaguvenlik.com.tr/

HIiZMETLERIMIZ

e Fiziki Guvenlik Hizmetleri

e V.I.P Yolcu Tasima Hizmetleri

e Kiymetli Evrak Tasimacihg

e Alarm izleme Merkezi

e Elektronik Guvenlik Hizmetleri

e Risk Analizi ve Guvenlik Danismanlk
Hizmetleri

e Diger Ozel Gérev ve Organizasyonlar

OUR SERVICES

e Physical Security Services

e VIP Passenger Transportaton
e Negotable Paper Transport
e Alarm Monitoring Center

e Electronic Security Systems

e Risk Analysis and Sécurity Consultancy
Services

e Other Special Services and
Organizatons




TAAHHUTLERIMIZ

GESA OZEL GUVENLIK HiZMETLERI OLARAK;

Guvenlik sektérinde edinilen bilgi birikim ve tecribelerle
birlikte; etkili  personel se¢imi ve egitimi sonucunda
olusturulan kadrosu ile beraber, misterilerinin glvenlik
ihtiyaclarini  karsilayarak, uzun sireli g¢alisma ortami
yaratmayl ve kalici ‘misteri portfoylu olusturarak, strekli
gelismeyi hedefler.

Musterilerimizin glivenlik operasyonlarini  gelistirerek,
daima yeni ¢ozimleri Uretmeyi, sadece projeyi alana kadar
degil, projenin her asamasinda misteri  beklentilerini
yukseltmeyi ve yeniliklerin 6nclisii olmayi Taahhit eder.

OUR COMMITMENT

AS GESA PRIVATE SECURITY SERVICES;

Together with the knowledge and experience gained in
the security sector, along with the staff created as a result of
effective staff selection and training, aims to contnuously
develop by meeting the security needs of its customers,
creating a long working environment and creating a
permanent customer portfolio.

We commit our clients/'to develop security operations, to
always produce new solutions, not only to take the project
but also to raise customer expectatons at every step of the
project and to be thepioneer of innovations.




HIZMETLERIM
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NASIL
HiZMET VERMEKTEYIzZ?

Projenin glvenlik ihtiyaclarina uygun fiziki glvenlik ve
cevre glvenlik ekipmanlari ile elektronik glivenlik ihtiyaclari
belirlenir. Konusunda uzman teknik ekip tarafindan risk
analiz ¢calismalari yapilir ve misteriye sunulur. = Elektronik
glvenlik ekipmanlari projelendirilir ve fiziki glvenlik ile
yapilandirilir.

Guvenlik sorumlusu, cevre ve is glvenlik personeli ile
koordinasyon yapilir. Gorev alacak glivenlik personeline;
proje ve gorev yeri ile ilgili oryantasyon egitimi verilir, is basi
egitimi ile koordinasyon saglanir. Belirli periyotlarda ancak
belirsiz gin ve saat araliklarinda denetim kontrol ve
ziyaretler gerceklestirilir.

HOW WE SERVE ?

Physical security and environmental safety equipment and
electronic security requirements are determined according
to the security needs of the project. Risk analysis work is
done by expert technical team and customer is presented.
Electronic security equipment is -projected and structured
with physical security. Coordinates with the security officer
and with the environmental and safety personnel.

Security personnel to take the task; orientation training is
given about project and place of work, coordination with
on-the-job training is provided. Audit controls and visits are
carried out in specific periods but only on indefinite days
and hours.




FARKIMIZ NEDIR ?

Ml’jsteriyle uzun sureli ishirligi ve ortaklikkurar.
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J Mu.sterl tatmininin fark edl|dlgl ve odullendirildigi bir cal
ortami yaratir. f

Ulkenin sosyal, endustrlyel ve ticari hayat icindeki
sorumluluklarinin blllnoindedlr
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J He;;hangl bir acil durumda miidahale konusunda deneyi

e Personel surekliligi Iéonusunda cok dikkatlidir.

e Tum kanuni gerekliliklerini (SSK primlerini tam ve zamani
odenmesi gibi) yerine getirir.

'WHAT IS DIFFERENT ?

Establish long-term cooperatlon and partnershl h the
customer.

UVENLIK

B operasyon stirecleri
, yazilimini gelistiren
md...

It creates a working environment where customer satsfaction is |
recognized and rewarded. V|

It is aware of the responsibilities of the country in social,

industrial and commercial life. A m
. . . . . . A { ‘\\

He is experienced in intervention in any emergeéncy.

Staff is very careful about contunuity. :

It fulfills all its legal requirements (such as full and tm\e“p s
of SSI (Social Security institution) premiums. o

FARKIMIZ

In the event of direﬁtdamages caused by its own security
personnel, the customeris covered by the ‘Third Party Financial
Liability Insurance’.




GESA

OZEL GUVENLIK

OPERASYONEL HEDEFiIMIZ

Musterimizin tim guvenlik ihtiyaclarinin eksiksiz yerine
getirilmesine yardimci olmak, verdigimiz glivenlik hizmetini,
karsilikli mutabakatla daha uzun suregli bir ortaklik olarak
degerlendirerek ve bu sireci toplam kaliteyi saglamak icin yeni
bir adim olarak gormekteyiz.

Sirket yapilandiriimasi  Genel Miudurlige bagh Bolge
Mudurlikleri ve Operasyon gruplari olarak olusturulmustur.
Projelerimizin basinda proje  yoOneticileri bulunmaktadir.
Operasyonel  her  turli  konuda saha  yoneticileri
musterilerimizle her zaman irtibat halinde olmaktadirlar. Bolge
Direktorli  vasitasiyla hizmet kalitesinin yonetimi hakkinda
planli ve plansiz toplantilar gerceklestiriimektedir.

OUR OPERATIONAL GOAL

To help/our customers meet all of their security needs, we
consider the security service we provide as a long-term
partnership with mutual agreement and see this process as a
new step to achieve total quality.

The company was structured as regional offices and
operations groups affiliated to the General Directorate.

Project managers are at the forefront of our projects. Field
managers are always in contact with our customers on all
kinds of operational matters. Planned and unplanned
meetings are held about the management of service quality
through the regional director.




. GEGIS PLANI
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Sorunsuz bir gecis donemi yasamak ve ihtiyaclarinizi karsilayabilmek icin asagidaki plani uygulamayi

Oneriyoruz.

kurulmasi.
Egitim planlarinin yapilmasi ve hayata gecirilmesi.

Operasyonel destek ve denetimin surekliligini saglayacak prosedurlerin uygulanmasi.

GESA OZEL GUVENLIK ile proje yénetim kadrolari arasinda hizmet standartlarinin objektif degerlendirildigi

diizenli koordinasyon toplantilarinin planlanmasi seklindedir.

GOREV KAPSAMI

TEMEL AMACLAR

e Personelin ve ziyaretgilerin glivenlik ve emniyetini saglayacak hizmeti sunmak,
e Hizmetin kesintisiz ve sorunsuz stirmesini saglamak,
e Gerekli prosedurlerin hazirlanmasi icin yardimci olmak,
Guvenlik ekibinin cesitli gorevlerinde etkin proje yonetimi ve denetimi saglamak,

Yuksek seviyede egitilmis ve motive olmus glivenlik ekibini olusturmak,

Gerektigi zamanlarda ve ek gorevler icin yeterli sayida egitimli glivenlik personeli saglamak.

* Proje takiminin yapacagi analiz ve goérismeler ile ihtiyaglarinizin tam olarak belirlenmesi.
e Tesislerinizde gorevyapacak glivenlik elemanlarininihtiyaglarinizve isteklerinizdogrultusunda segilmesi.

e Personel degisiminin en az oldugu, egitilmis ve glivenlik arastirmalari olumlu sonuglandirilmis ekibin

e Tesislerinizde Ustlin hizmet, kaliteli imaj ve etkili gozetim ile glivenlik hizmetini sunacaktir.

TRANSITION PLAN

We recommend that you implement the following plan to
ensure a smoothtransition period and to meet your needs;

We recommend that you implement the following plan to
ensure a smoothtransition period and to meet your needs.

Complete determination of your needs with analyzes and
interviews to be done by the project team.

The security personnel who will serve in your facilities are
selected according to your needs and requests.

Establishmentof a team with a minimum of personnel change,
trained and security researches with a positive result.

Making training plans.and passing on the facts. .

Implementation of procedures to ensure continuity of
operational support and auditing.

GESA PRIVATE SECURITY and project management is the
planning of regular coordination meetings where the standards
of service between the staff are objectively assessed.

TASK COVERAGE

Your facilities will’provide superior service, quality image and
effective surveillance and security service.

BASIC OBJECTIVES

To provide/services that will ensure the safety and security of
the staff /and the walks,

To ensure that the service runs smoothly,
Toassist in the preparation of the necessary procedures,

To provide effective project management and supervision in
various tasks of the security team,

To create a highly trained and motivated security team,

Provide a sufficient number of trained security personnel for the
required times and for additional tasks.

o c
o

o




RISK ANALiIZ RAPORU

Risk, glivenlik zafiyetinden dolayl meydana gelebilecek olaylarin net

RISK ANALYSIS REPORT

negatif etkisi olarak tanimlanabilir. Risk Yonetimi risklerin
< Risk can be defined as the net negative effect of events

tanimlanmasi, degerlendirilmesi ve kabul edilebilir bir seviyeye , )
that may occur due to security weakness. Risk

indirgenmesi surecidir. Bu rapor, mevcut durumu anlamayi ) ) ) ) )
management is the period during which risks are

muUumkin kilar
0 defined, assessed and reduced to an acceptable level.

ve atilmasi gereken adimlari da icerecek tarzda etkin bir risk _
This report enables you to understand the current

onetimi programi gelisimi icin temel olusturur. Temel ama
v - Sl 5 : & situation and provides the basis for the development of

guvenlik risklerini daha etkin ydonetmek igin isletmenize o \ )
an effective risk management program, including the

yardimci olmaktir. ) )
steps to be taken. The main purpose is to help your

Ayrica, bu rapor en uygun maliyetle optimal glivenlik business to

tedbirlerinin segimi icin gerekli bilgiyi saglar. Bu tedbirler - ‘ " manage security risks more effectively.

insan ve degerli emtianin en iyi seviyede korunmasi ve - . .
& y y In addition, this report provides the necessary

olusabilecek zararin 6nceden belirlenmesi agisindan . . . . .
information for the selection of optimal security

onemlidir. :
measures at the most cost effective. These

Muhtemel Risk ) : measures are important for the protection of the

Kaynak Kategorileri : _ human and valuable emtian at the best level

and for/ the determination of the potential

damage. Your employer may expand or narrow

the’ scope of the proposals mentioned in this
document.

25 >

.
»
" aoa o,

b isletmeniz bu raporda belirtilen Possible Risk

Linie Onerilerin kapsamini genisletebilir. Resource Categories




PERSONEL SECIiMI
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GESA OZEL GUVENLIK basarisinin, en kétii zamanda, en
basarisiz olacak  glivenlik elemanina bagli oldugunun
bilincindeyiz. Bu sebeple musterisinin guvenlik ihtiyaglarini
karsilayarak en iyi adaylari segcmektedir.

Karmasik  kisisel glvenlik arastirmasi  ve segim
prosedirlerimiz ile egitim slrecini gbz Onlne alarak
personel secimini, projenin erken safhalarinda
tamamlamayi hedeflemektedir.

5 asamali psikometrik testler ve 2 asamali gorliismenin
ardindan adaylarin  fiziksel olarak glvenlik gorevinin
gereklerini yerine getirebilecek durumda olduklari doktor
raporuyla belirlenmektedir.

STAFF SELECTION

GESA PRIVATE SECURITY manages the staff selection and
placement processwith the consciousness that the success
depends on the unsuccessful security staff at worst. For this
reason, it chooses the best candidates to meet the security
needs of its customers.

With our complex personal safety research and selection
procedures and training process in mind, we aim to
complete staff selection at the earliest stages of the
project.

5-step psychometric tests, and a 2-step interview
followed by a doctor’s report where the candidates are
physically able to fulfill the requirements of the security
task.




GUVENLiIK ARASTIRMASI

Hicbir kisisel glivenlik arastirmasi sistemi %100 glivenli olmamakla
birlikte, personelimizin  guvenirligini onaylatacagimiz her sistemi
kullanarak genis bir gegmis arastirmasi yapmaktayiz.

Arastirmada kullandigimiz bazi temel yontemler sunlardir:
1. Eskiisyerlerinden sozll ve yazil referans alinmaktadir,

. Yasadigi cevre arastirmasi ile sosyal durumu incelenmektedir,

2
3. s hayatindaki “calisiimayan” dénemler arastiriimaktadir,
4

. 5188 sayih yasa geregi kimlik karti sahibi Kkisilerin devlet
tarafindan arsiv arastirmalan  yapilmakla birlikte, kimlik karti
tarihini 6 ay gecen tim adaylardan savciliktan sabika kayd
istenmektedir.

PERSONELIN SUREKLILIGI

Bu oOnlemlerin alinmasi ve sirket felsefesi cercevesinde sirket
hedeflerinin ve amaglarinin tim personele agiklanmasi ile personel
degisiminde onemli bir azalma saglanmistirHalen aylik personel
degisim oranimiz %4 ile %5 arasidir ki sektorin en disik
rakamdirAmacimiz  personel degisimini mimkin olan en aza
indirmektir.

Sunumumuzda yer alan ¢alisma sartlari ve Ucretler,is glicii pazarinin
dikkatli incelenmesiyle ortaya konmus ve boylece istenen yeterlilikte
bir glvenlik ekibinin kurulmasi ve surekliligin saglanmast
amagclanmistir.

While no personal safety research system is 100% secure, we do a wide
range of research using each system that we will certify our staff’s
credibility.

Some basic methods we use to investigate are:

1. Verbal and written references are taken from old establishments,
2. Survey of living environment and social status are examined,

3. The unemployed periods in business are being investigated,

4. With the investigation of the archives of the identity card holders
according to the Law No. 5188, all the candidates whose identity card is 6
months old are requested to be recorded as criminal records by the
public prosecutor.

PERSONNEL CONTINUITY

Taking these precautions and a company philosophy, all of the goals
and objectives of the company were announced and a significant
reduction in staff turnover was achieved. Currently our staff turnover
rate is between 4% and 5%, which is the lowest in the industry. Our aim
is to reduce staff turnover as much as possible.

Working conditions and fees, which are included in our presentation,
have been revealed by careful examination of the labor market and thus

aimed at establishing and maintaining a security team with the required competence.
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ELEKTRONiIK GUVENLIK SISTEMLERI

Evinizde ve is yerinizde degerli esyalarinizi siz orada bulunmuyorken
hirsizhk girisimlerine karsi korumak istiyorsaniz bu konuda pek ¢ok
farkli  modeliyle hirsiz  alarm  sistemleri size  yardimci
olabilirGinlmuzde buylk sehirlerde artan sug¢ oranlari goz 6niline
alindiginda hirsiz alarm sistemleri artik 06zellikle evlerde biltce
ayrilmasi gereken konularin st siralarinda yer almaya baslamistir.

e Alarm Sistemleri
Kamera Sistemleri
Karth Gegis Kontrol Sistemleri
Diyafon Sistemleri
Turnike Sistemleri

Metal Kapi Dedektorleri

Alarm izleme Merkezi

ELECTRONIC SECURITY

SYSTEMS

Anti-burglar alarm systems can help you with many different models
in the top of subjects that need to be allocated, especially at home.
your home and workplace to protect your valuables against theft
attempts while you are not there. Increasing crime rates are now
considered in major cities. Anti-theft alarm systems have now begun
to take place at

Alarm Systems

Camera Systems

Card Access Control Systems
Diaphragm Systems
Turnstile Systems

Metal Door Detectors

Alarm Monitoring Center
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ALARM IZLEME MERKEZI

Alarm izleme merkezi; kendisine bagl bulunan abonelere ait glvenlik
panellerinin 7 gin 24 saat esasina gore telefon hatlari yardimi ile uzaktan
elektronik ortamda izlenmesi esasina gore calisir.

T.C icisleri Bakanhginin 5188 sayili Ozel Giivenlik Hizmetlerine Dair Kanunun
5’inci maddesi uyarinca yapilanmasi tamamlanmistir.

Emniyet birimleri ile ortak calisan ve resmi makamlar tarafindan strekli
denetlemelere tabi tutulan igisleri Bakanligi tarafindan yetkilendirilmis yari resmi
bir kurulustur.

Abonelerimize ait tim bilgi ve belgeler gizlidir (sistemin kurulu olup olmadigi
dahil ) .

Sadece YETKILi PAROLA karsilig paylasili. PAROLA ALINMADAN HiCBIiR iSLEM
YAPILAMAZ. Yazismalarimiz “Hizmete Ozel” dereceli gizlilige sahiptir.  Tim
calisanlarimiz glvenlik sorusturmasindan gecirilmis kisilerdir ve her biri yine
icisleri Bakanhig’nin onay yazisi ile gdreve baslatilmislardir.

ALARM MONITORING CENTER

The alarm monitoring center operates according to the principle that the
security panels belonging to the subscriber which is connected to it are monitored
in remote electronic environment with/the help of telephone lines according to the
principle of 7 days and 24 hours.

The construction of the Republic/of Turkey Ministry of Interior in accordance with
Article 5 of the Law No. 5188 on Private Security Services has been completed.

A semi-official body authorized by the Ministry of the Interior, co-operating with
the security departments and subject to continuous monitoring by the authorities.

All information and documents belonging to our subscriptions are confidential
(including whether or not the system is installed) .

Shared only with on AUTHORIZED PASSWORD. NOTHING CAN BE DONE
WITHOUT A PASSWORD. Our correspondence has a SPECIAL DEGREE of privacy. All
of our employees are people who have been subjected to security inquiries and
each has been injtiated with the approval of the Ministry of Interior. .

Q

Q

%)




KIYMETLI EVRAK TASIMA

Uluslararasi standartlarda guivenlik 6nlemleri ve prosedurleri uygulayarak zirhli
araglar ve silahli guvenlik personelleri ile tasimalari gerceklestirmekte ve
musterilerinin yuksek tasima risklerini en aza indirerek islerinin surekliligini
saglamaktadir.

e Banknotisleme

e Banknot kalitesine gore ayristirma
e Detay ve global sayim

e Desteleme

e Balyalama

e Madeni paraisleme sayim

e Torbalama

e Atm nakit hazirlama

e Atm kasetlerini banknotlarin sayimi

NEGOTIABLE PAPER
HANDLING

International standards carry out security measures and procedures to carry
out armored vehicles and armed security personnel, and ensure the continuity of
their work by minimizing the high transport risks of their customers.

e Banknote processing

e Decomposition by banknote quality

e Detail and global count

e Stacking

e Bailing

e Coin counting

e Bagging

e ATM cash preparation

e Counting banknotes of ATM cartridges
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VIP YOLCU TASIMA

GESA OZEL GUVENLIK HIiZMETLERI Yakin koruma personeli
olagandigi durumlarin tesirlerini hafifletmek igin uygun olan
prosedurleri uygulayabime kabiliyetine sahiptirler. VIP koruma
gorevlilerimiz korudugu kisinin imajini temsil ettiginin bilincinde
olan, normal ya da acil durumlarda, durumun 6zelliklerine gore
yetkilerini nasil kullanmasi gerektigini bilen, yakin koruma isini
yerine getirirken; korunan kisi ve korunan kisinin ailesi ile ve diger
koruma ekibi koordineli ¢alisan profosyonellerdir.

 Silahsiz ve/veya silahli yakin koruma teknikleri.VIP koruma
taktikleri

e Hareketli hedefler ve her turli sart ve olasiliga hazirolma

e VIP atis teknikleri

e Defansif silah kullanimi

e iletisim teknikler
°

GESA OZEL GUVENLIK ayni zamanda bunyesindeki VIP- ya
korumalara 6zel birimlerde ve operasyon timlerinde gorev yapmis
TSK ve emniyet mensuplari goreve 6zgu egitim ihtiyacglarini belirler
ve olasi bilgi eksikliklerini gidermek amaci ile. E

e Koruma Hukuku

e Kisi Koruma Teknik ve Taktikleri

e Profesyonel Nitelikler ve Davranis
e Yonetici iliskileri

e Protokol Egitimi

e Acil Durum iletisimi ve Acil Durumlarda Tepki
Oncelikleri

e iletisim Dinamikleri

e Guvenlik Planlamasi

VIP PASSENGER TRANSPORTATION

GESA PRIVATE SECURITY The near guard personnel have the ability to carry

out the appropriate procedures to mitigate the effects of unusual conditions.

Our VIP protection officers are aware of the fact that they represent the

image of the person they protect, and in the normal or emergency

situations, they perform close protection work, knowing how to use

their authority. according to the characteristics of the situation; they

are professionals who work in coordination with the family of the
protected person and the protected person and with the other

protection team.

Unprotected and/or armed close protection techniques

VIP protection tactics

Moving targets and being prepared for all kinds of conditions
and possibilities

VIP shooting techniques
Defensive weapon use
Communication techniques
At the same time, GESA PRIVATE SECURITY has been working in
Mecial units and operations teams in close proximity to the VIP, TAF

and members of the security forces determine the relative education

needs of the TSI,
e Protection Law

e Persoh Protection Techniques and Tactics

e Professional Qualities and Behavior

Admin Relations

Protocol Training

Emergency communication and response
priorities in emergency situations

Communication Dynamics

Security Planning




KONTROL MERKEZI

Haftada 7 glin/24 saat, Ankara’daki kontrol merkezi tim
personelinirtibat noktasidir.

Guvenlik elemanlari  vardiyalarina baslama ve bitis
saatlerini Kontrol Merkezine bildireceklerdir.

Kontrol Merkezi personeli = ayni zamanda belirsiz
zamanlarda telefonla kontrol yapma, eksik personel
tamamlama, acil durumlarda koordinasyon merkezi olma
gibi sorumluluklari da yerine getirmektedir

CONTROL CENTER

7 days / 24 hours a week, the control center
in Ankara is the point of contact for all
personnel. Security personnel will inform the
control center of their start and end times for
shifts.

The control center staff also fulfills
responsibilities such as checking by phone
during uncertain times, completing incomplete
staff, and becoming a coordination center in
emergencies.

KONTROL MERKEZi




EGITIM VE DENETIM

Tesislerinizin guvenligi icin personelin almis oldugu
egitimlere ilave olarak gorev basinda ve belirli zaman
periyotlarinda temel ve uygulamali egitim sliregleri olacaktir.
Bu egitim slreclerinde denetlenerek hizmet kalitesi
hakkinda sizlere rapor olarak sunulacaktir.

TRAINING AND SUPERVISION

In addition to the trainings that the staff has taken for the
safety of your facilities, there will be basic and hands-on
training processes at the task and during certain time

periods. This will be audited in the training process and will
be reported to you as to the quality of service.

EGITIMVE DENETIM




Basliklar altinda Temel Egitim konulari sunlar olacaktir:

1. Temel Giivenlik Egitimi

Guvenlik personeli temel gorevleri ve
gorev tanimi

is yeri talimatlari ve devriye planlari
Dokliimantasyon

lletisim becerileri

Beden dili

Teknik Egitim

Arama ve Kontrol Teknikleri

Teknik Ekipmanlarin Kullanimi
Supheli Paketler

Patlayicilar,Bomba Tehdidi ve Sabotaj

Terdrizm
2. ilk Yardim Egitimi
e Temel ilk Yardim Egitimi

3. Yangin Egitimi

e Temel Yangin Egitimi

Personel tesisin kendi ©zel ihtiyaclari ve s Yeri Talimatlari
konularinda gorev basinda uygulamali egitimler alacaktir. .

Boylece olusabilecek cesitli durumlara en cabuk ve dogru sekilde
tepki vermeleri, gunlik isleyis sirasinda en uygun davranisi
sergilemeleri saglanacaktir.

Bunlarin yani sira proje basladiktan sonra, sahada yangin ve ilk
yardim egitimleri planlanacak ve her vyl periyodik olarak
tekrarlanacaktir.

Denetimler sirasinda belirlenen eksiklikler konusunda  gerekli
gorulen egitimler gecikmeksizin verilecek ve eksikler tamamlanacaktir.

The topics of basic education under the headings are as follows:

1.Security Training

e Security staff basic tasks and job description
e Workplace instructions and patrol plans
e Documentation

e Communication skills

e Bodylanguage

e Technical Training

e Search and Control Techniques

e Use of Technical Equipment

e Suspicious Packages

e Explosives, Bomb Escape and Sabotage

e Terrorism

2. First Aid Training
e Basic First Aid Training

3. Fire Training

e Basic Fire Training

Personnel will receive on-the-job practical training on their
specific needs and Work Place Instructions.

Thus, they will be able to react most quickly and
accurately to various situations that may occur, and to exhibit
the most appropriate behavior during daily operation.

In addition to these, after the Project has started, the site
fire and first aid trainings will be planned and will be
repeated periodically every year.

The trainings deemed necessary for the deficiencies
identified during the inspections will be given without delay
and the deficiencies will be completed.
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IS YERI TALIMATLARI

Detayh isyeri talimatlari, ayrintih glvenlik analizi ve sizlerle yapilan
gorusmelerin sonucunda konusunda uzman ve tecriibeli bir sirket yoneticisi
tarafindan hazirlanacaktir.

Dikkatli ve gergekgci sekilde hazirlanmis prosedirlerin Toplam Kalite
Yonetiminin ve etkin hizmetin temel 6gesi oldugu kabul edilmektedir. Bu
sekilde glivenlik elemanlarinin gorevlerinde karisiklik ve yanlis anlamalardan
dogabilecek hatalarin 6nlenmesi amaglanmaktadir.

isyeri talimatlari yasayan bir dokiimandir ve gerektigi zaman degisiklik ve
eklerle giincellestirilecektir. isyeri talimatlari formati bu amaca uyum
saglamak Uzere esnek bir sekilde hazirlanmistir.

Guvenlik elemanlari her gin standart gérev tanimi disi sayilabilecek tim
olaylara ilgili bir olay raporu tanzim edecek ve bu rapor misteri temsilcisi,
operasyon muduri ve sirket merkezine ulasmasi saglanacaktir.

WORKPLACE
INSTRUCTIONS

Detailed workplace instructions will be' prepared by an experienced and

experienced company manager as a result of detailed security analysis and interviews
with you.

Carefully and realistically prepared procedures are /considered to be the basic
element of Total Quality Management and effective service. In this way, it is aimed to
prevent the mistakes that may arise from confusion and misperceptions in the duties
of the security personnel.

Workplace instructions will be a living document and will be updated with
changes and additions whenever necessary. The workplace instructions form
has been flexibly adapted to this end.

Security personnel will issue an incident report on all events that may be
deemed out of standard job definition every day, and this report will be made

available to the customer representative, operation manager and company
headquarters.
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DENETLEME

e Denetim Yetkilileri tarafindan haftada en az 1 glindiiz (08:00-20:00) 1 gece (20:01-07:59)
saatleri arasi, denetleme aktivitesi gerceklestirilir.

e Yapilan denetim aktivitesinde 24 Denetim Kriteri Soru denetim yetkilisi tarafindan
cevaplandirilir, '

e Denetim Aktivitesinde tespit edilen olumsuzluk, karsiligi olan Disiplin Yonetmeligi Maddesi ve
planlanan aksiyon sistem tarafindan otomatik olarak, ilgili olumsuzluk maddesi altinda belirtilir.

e e-PMS programi tarafindan yapilan denetim esnasinda tespit edilen uygunsuzluklar resim
olarak kaydedilir.

e Program yapilan denetim aktivitesini, otomatik olarak ek PDF formu ile anlik olarak, sisteme
kayit edilen musteri temsilcisine e-mail adresine aninda gonderir.

* Projeye ait denetim aktiviteleri basari oranlari ve aylik performans degerlendirmesi sistem
tarafindan arsivlenir.

e e-PMS yapilan denetim aktivitesinde, projeye ait adres bilgisi ve konumunu haritada gosterir.

e Heraysonu bir 6ncekiaya ait toplam denetim aktivitesi ve basari oranlarimuisteriye raporlanir.

Py " ELEKTRONIK DENETLEME : ®
RAPORLAMA PROGRAMI /
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Electronic Personnel Management System

At least one day (08:00-20:00) and one night (20:01-07:59)
auditing activity per week is performed by the Audit Authorities.

In this audit activity , 24 Audit Criteria questions are answered
by the audit authority.

The nonconformities determined in the Audit Activity is
automatically indicated with the corresponding Disciplinary
Regulation Article and the planned action by the system under
the related nonconformity item.

Nonconformities detected during the inspection are recorded as
images by the EARP program.

The program automatically and instantly sends the audit activity
to the e-mail address of the customer representative registered
on the system with an additional PDF form.

Audit activity success rates and monthly performance evaluation
are archived by the system.

EARP shows the address information and location of the project
on the map in the audit activity.

At the end of each month, the total audit activity and success

rates for the previous month are reported to the client.
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HAKKIMIZDA

GESA GRUP uluslararasi sahip oldugu bilgi ve tecribeyi, siz
degerli musterileri  ile  paylasmanin  heyecanini
duyar.Hizmetlerimiz site, avm rezidans yodnetiminlerinin yani
sira glvenlik, temizlik, resepsiyon, peyzaj ve teknik is
hizmetleri ile orta olcekli bir isletme olmasina ragmen
kuruldugu ilk andan itibaren kaliteye verdigi 6nem ve zoru
basarma azmi ile kurulmustur

Firmanin degismez prensipleri daima kalite, hizmet ve
uygun fiyat olmustur. Hizmet verilen alanlarin yonetiminde
modern, planl, dinamik,sistematik bir calisma anlayisi ile
yuksek egitim, bilgi ve becerileri gelismis personeller ile
tamamlayarak miusterilerin isteklerini hukuka uygun seffaf bir
anlayisla yuritmektir.

ABOUT US

GESA GROUP is excited to share its international know-how
and experience with you, as its valued customers. GESA
GROUP is a medium-sized enterprise that is engaged in the
management of housing estates, shopping malls and
residences, and in the provision of security, cleaning,
reception, landscaping and technical services. Since the day
of its establishment, emphasis has been on quality and. a
commitment to achieve the best.

manndhe company’s enduring principles include constant quality
and service, and affordable pricing. Following a modern,
well-planned, dynamic and systematic work approach to the
management of its areas of business, further complemented
by highly-trained, knowledgeable and competent personnel,
satisfies the requests of its customers in a transparent and
legally-compliant




FARKIMIZ NEDIR ?

GESA GRUP musterilerinin ihtiyaclari dogrultusunda kaliteli, | ,
kendini yenileyen hizmetlerini, toplam kalite standartlari
dogrultusunda sunmaktadatir. \ |

GESA GRUP bu hizmetleri sunarken, . v 15 :
? !
Musterileriyle, uzun sireli isbirligi ve ortakhk kurar. .

Musteri tatmininin fark edildigi ve 6dullendirildigi bir
calisma ortami yaratir.

Ulkenin sosyal, endistriyel ve ticari hayati icindeki
sorumluluklarinin bilincindedir.

Personel surekliligi konusunda gok dikkatlidir.

Tim kanuni gerekliliklerini (SSK primlerini tam ve
zamaninda 6denmesi gibi) yerine getirir. .

WHAT MAKES GESA

GROUP DIFFERENT?

In line with the needs of its customers, GESA GROUP offers
high-quality and constantly updated services in accordance
with total quality standards.

While offering these services, GESA GROUP:

e Establishes long-term collaborations and partnerships
with its customers.

Creates an environment in which customer satisfaction

is noticed and rewarded.

Is aware of its responsibilities within the social;industrial
and commercial fabric of the country '
Attaches great attention to personnel continuity.

Fulfills all legal obligations (such as paying all Social | '
| : FARKIMIZ

Security premiums of its personnel on time and in full).




ViZYON & MiSYON

MISYON

Hizmet verilen alanlarin yonetiminde modern, planl,
dinamik, sistematik bir calisma anlayisini egitimli, bilgili ve
becerili personellerile pekistirerek musterileri isteklerini,
hukuka uygun seffaf bir anlayisla karsilamaktir.

ViZYON

Musteri degerlerini ve isteklerini 6n planda tutan ayni
zamanda toplum hassasiyetini gozeten, yenilikci, 6rnek bir
sirket olmanin yani sira hizmet kalitesinden asla taviz
vermeyen bir sirket olmaktir.

VISION AND MISSION

MISSION

To meet the requirements of its customersin a

transparent and legally-compliant manner by implementing
a modern, well-planned, dynamic and systematic work
approach in the management of its services with well-
trained, knowledgeable and competent personnel.

VISION

Becoming an innovative and exemplary company that
prioritizes the values and requirements of its customers,
observing social sensibilities, and never compromising on
service quality.




NEDEN GESA? WHY GESA?

Yurtdisi deneyimlerini Tiirkiye yasam standtlarina ve e Focuses and directs its experiences gained abroad on the living standards and

toplu yasamina endekslenmesi communal life in Turkey.

e Establishes quality awareness in professional management
systems

Profesyonel yonetim sistemlerinde kalite bilincinin
yerlestirilmesi
e Embraces a fully comprehensive approach to the provision of

Tam saha hizmet anlayisinin benimsemesi
services in the field

Yonetimin yani sira bagimsiz denetim faaliyetlerinin de
uygulanabilmesi e Conducts management as well as independent auditing activities
e Ensures management not through a single manager, but through

Sadece bir yonetici ile degil bir ekip ruhu ile yonetim
an inclusive team

saglanmasi dinamik bir bakis acisinin

Uygun fiyat anlayisi * Appropriate pricing

Sahiplenme duygusu ile ise bakis acisinin olmasi e Sense of ownership towards the works it takes on

e Assumes a dynamic perspective by coming up with alternative

Sorunlara alternatif ¢coziimler '
solutions to problems

Ureterek olusturulmasi

7/24'ydnetim hizmetinin benimsenmesi e Follows a 24/7 management service philosophy

e Selects managers from amongst experienced, knowledgeable and

Yoneticilerin tecribeli, bilgili ve egitimli bireylerden _ o
well-trained individuals.

secilmesi
Hukuka ve ¢alisma prensiplerine 6nem vermesi e Attaches importance to existing laws and working principles

: wbew : e Places emphasis on occupational health and safety, and on
ISG kurallarina ve egitimine dnem vermesi .
training
Tum faaliyet alaninda haftalik, aylik ve misterinin
istedigi periyodlarda raporlar hazirlayarak yonetim
kuruluna objektif, seffaf bir yonetim oldugunu

gostermesi

e Prepares regular reports concerning its areas: of activity on a
weekly or monthly basis, or at periods requested by the
customer, to demonstrate its objective and transparent
management approach to the board of directors.




Sorunsuz bir gecis donemi yasamak ve ihtiyacglarinizi karsilayabilmek icin asagidaki
plani uygulamay! 6neriyoruz. Sizlerle birlikte calisarak mevcut ve gelisen ihtiyaglara
uygun bir hizmet standardi olusturmasini saglayacak plan;

* Proje takiminin yapacagi analiz ve gortismeler ile ihtiyaglarinizintam olarak
belirlenmesi.

e Tesislerinizde gorev yapacak personellerinihtiyaglariniz ve istekleriniz
dogrultusunda secilmesi.

e Personel degisiminin enaz oldugu, egitilmis ve glivenlikarastirmalari olumlu
sonuglandirilmis etkin bir ekibin kurulmasi.

e Egitim planlarinin yapilmasi ve uygulanmasi.
e Denetimin strekliligini saglayacak prosediirlerin uygulanmasi.

e GESA GRUP ve Proje yonetim kadrolari arasinda hizmet standartlarinin objektif
degerlendirildigi dizenli koordinasyon toplantilarinin planlanmasi seklindedir.

Bu plan GESA GRUP ve projelerimiz ile tasarladigimiz ortakligin ve isbirliginin temel
felsefesidir.

. GEGig PLANI

N4

GESA GROUP recommends that you apply the plan detailed
below to guarantee a seamless transition period and ensure
all your requirements are met. A plan that allows GESA
GROUP to work together with you to develop a service
standard that is compatible with your company’s current and
developing requirements requires:

¢ A full identification of your needs through analyses and
meetings led by the project team.

e The careful selection of personnel to be assigned to your
facilities in line with your specific needs and requests.

e The creation of a well-trained and effective team that has
passed all security checks, and in which personnel changes
are kept to aminimum.

e The preparation and application of training plans.

e Theapplication of procedures to ensure the continuity of
inspections.

e The planning of regular coordination meetings between
GESA GROUP and the Project management teams, in which
the service standards are assessed objectively.

This plan exemplifies the basic philosophy of the approach to
partnership and cooperation adopted by GESA GROUP in all
of its projects.
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OPERASYON YONETIMI

GOREV KAPSAMI

GESA GRUP, Ustiin hizmet, kaliteli imaj ve etkili ydnetim anlayisiile yasanabilir
Saglikli Yasam Alanlari olusturma amaci tasir.

TEMEL AMACLAR

e Saglkh Yasam Alanlariyaratmak,
e Hizmetin kesintisiz ve sorunsuz siirmesini saglamak,
e Standartlar tizerinde hizmeti sunmalk,

e (Calisan ekibinin gorevlerinde etkin proje yonetimi ve denetimi saglamak.

e Egitimli ve motive olmus calisan ekibini olusturmak,

e Gerektigi zamanlar ve ek goérevlerin uygun maliyetle yerine getirilmesini
saglamak,

* GESA GRUP ve projelerimiz arasinda olumlu, planh bir yonetim iligkisi kurulmasi

ile hizmetin o6lgulebilir faktorlerle degerlendirilmesini saglamaktir.

OPERASYON FELSEFESI

Profesyonelce idare edilen, egitimli personel tarafindan sunulan, mutabik
kalinan gereklere tamamen uygun kaliteli bir hizmeti istedigi inancindayiz.
Operasyon yonetimi felsefemizi toplam kalite ilkeleri dogrultusunda, miusterinin
tim ihtiyaclarinin eksiksiz yerine getirilmesi olarak aciklayabiliriz.

Sundugumuz hizmetin, karsilikli mutabik kalinan ihtiyaclarin sirekli olarak
karsilanmasina ve her iki tarafca sonuclarin gézlemlenerek gerekli iyilestirmenin
yapilmasina dayanan uzun sureli bir ortaklik olarak gormekteyiz.

Sirket yapimizda Genel Koordinator / Saha Mudiirleri ve Proje Yoneticileri
bulunmaktadir.

Bu tur kontratlarda operasyon tecriibelerimiz bize asagidaki toplantilarin gesitli
yonetim kademelerinde gerekli oldugunu gostermistir.

e Saha Muduri / Operasyon Muddrleri misterilerimiz ile slirekli gorismekte ve
sorunlari yerinde ve zamaninda ¢ozerek musteri memnuniyetini saglamaktadir.

e Ayda bir kez GESA GRUP Genel Koordinatori musterilerimizi ziyaret ederek,
verilen hizmetin kalitesini ve sirekli gelistirilmesi icin musteri ile degerlendirmeler
yapmaktadir.

- W N U N —

OPERATIONS MANAGEMENT

SCOPE OF MISSION

GESA GROUP creates Healthy Living Spaces through the provision of superior
services, a high-quality image and an effective management perspective.

BASIC OBJECTIVES

Creating Healthy Living Spaces,

Ensuring services are provided seamlessly, without interruption,

Providing services that exceed the defined standards,

Ensuring effective project management and supervision in the activities of its teams,
Forming a well-trained and motivated team,

Ensuring that additional tasks can be performed at reasonable costs, whenever necessary,

Forming a positive and well-planned management relationship/line of communication betwee
GESA GROUP and its projects, and making sure that the services it provides are evaluated
based on measurable factors.

OPERATION PHILOSOPHY

GESA GROUP understands that its clients demand high-quality services that are
professionally managed and presented by trained personnel, and that match the requirements
agreed upon by both parties. GESA GROUP’s operation management philosophy is defined as
fulfilling all of the requirements of the customer, without exception, in line with principles of
total quality.

The company sees its provision of services as a long-term partnership that in based on the
continuous meeting of the requirements agreed upon by the two parties, and on having them
monitor the outcomes to provide feedback on possible improvements.

The organizational structure of the company includes General Coordinators/Field Managers
and Project Managers.

GESA GROUP’s operational experience have shown that in these types of contracts, it is
essential to hold the meetings listed below at various levels of management.

e GESA GROUP’s Field Managers/Operations Managers are in constantly touch with customers
to ensure customer satisfaction, resolving problems in a timely and focused manner.

e Once a month, the GESA GROUP General Coordinator pays a visit to customers to conduct
joint assessments aimed at continually improving service quality.
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DENETIM

Proje, kadrosu oldugu takdirde Operasyon Sefleri tarafindan her vardiyada
dogrudan denetlenecektir. Kalite prosediirti geregi tim denetimler kontrol listesi
Uzerinde yapilmakta ve periyodik olarak musteriye de raporlanmaktadir.

OLCULEBILIR VE YONETILEBILIR BiR HIZMET

Her 6 ayda bir Bolge Midurliik tarafindan musterinin sorumlu yénetim birimine
bir Hizmet Degerlendirme Formu gonderilmektedir. S6z konusu formda bir biitlin
olarak hizmet, personeli ve ilgili saha muduri hakkindaki dustinceleriniz ve
degerlendirmeniz alinmaktadir. Form dogrudan Bolge Mudirlik tarafindan
incelenmekte ve gerek duyulabilecek &nlemlerin alinmasi  operasyon
yonetiminden talep edilerek takip edilmektedir.

Saha muddrlerimiz ve yonetim kadromuz musterimizle stirekli iletisim halinde
bulunarak beklentileriniz karsilayacak bir sistemi kurmak amacindadirlar.

INSPECTION

In case the necessary personnel is made available, the Operation Chief will
directly inspect the project at every shift. As defined in the quality control
procedure, all inspections are made using a checklist, and the results are
reported periodically to the customer.

MEASURABLE AND MANAGEABLE SERVICES

Once every six months, the Regional Office sends a Service Evaluation Form to
the relevant department of the customer. The Form allows the client to assess all
aspects of the services provided by GESA GROUP, its personnel and the relevant

: field manager. The completed form is then examined bythe Regional Office, and
DENETIM the operation management team at GESA GROUP follows up any outstanding
issues highlighted on the form and takes the necessary measures

GESA GROUP’s field managers and managerial staff are in constant
contact with customers, working to establish and maintain a system in
which the demands of the customer can be met in a timely manner.

KATALOGU
-




PERSONEL SECIMI

GESA GRUP basarisinin, en kot zamanda, en basarisiz olacak
elemanina bagli oldugunun bilincindedir. Bu sebeple GESA GRUP
musterisinin ihtiyaglarini karsilayacak en iyi adaylari segmektedir.

GUVENLIK ARASTIRMASI

Hicbir kisisel glivenlik arastirmasi sistemi %100 givenli
olmamakla birlikte, personelimizin glvenilirligini onaylatacagimiz
her sistemi kullanarak genis bir gecmis arastirmasi yapmaktayiz.
Arastirmada kullandigimiz bazi temel yontemler sunlardir:

e Eskiisyerlerinden sozli ve yazil referans alinmaktadir,

e Yasadigi cevre arastirmasi ile sosyal durumu incelenmektedir.

PERSONNEL SELECTION

GESA GROUP is aware that its perceived success depends on
how its least successful personnel functions at the least favorable
of times (i.e the weakest link). For this reason, GESA GROUP
selects candidates that can best respond to its customers’ needs.

SECURITY CHECK

While no personnel security check system is 100% safe, GESA
GROUP endeavors to make a fully comprehensive background
check —of prospective personnel using every possible system
whose reliability has been by confirmed its own personnel. Some
of the basic methods used for such checks are as follows:

e Obtaining verbal and written references from former
employers,

e Examining the person’s social status based on his/her
social background

. PERSONEL




Tesislerinizin icin gerekli gordliglimiiz tim egitim
ihtiyaclari da dikkate alinarak bu konular Temel Egitim

programimiz icinde yer alacaktir.

Basliklar altinda Temel Egitim konulari sunlar olacaklardir:

1

2

3

. Temel Temizlik Egitimleri
Temizlik Standartlar
Kimyasallar ve Kullanim Yontemleri
Makine ve Ekipman Kullanimi ve Bakimi

Dezenfeksiyon ve Sanitasyon Uygulamalar

. Yangin Egitimi

Temel Yangin Egitimi

. Meslek Egitimi
isletme Yénetimi Egitimi
Temel Elektrik Egitimi
Su Tesisati Egitimi
Ofis (Buro) Yonetimi
Isletme Yénetimi Egitimi
Halkla iligkiler Egitimi

Servis Eleman Egitimi

TRAINING

GESA GROUP takes into account all training
requirements deemed necessary by its clients for their
facilities, and includes them in its Basic Training Program.

The main topics in the Basic Training include:
1. Basic Training of Cleaning
e C(Cleaning Standards
e Chemicals and their Methods of Use

e Use and Maintenance of Machinery and
Equipment

¢ Disinfection and Sanitation Practices

2. Fire Training

e Basic Fire Training

3. Occupational Training

e Administration Training

e Basic Electricity Training
e Waterworks Training

e Office Management

e Administration Training

e Public Relations Training

e Service Personnel Training



PERSONELIN SUREKLILIGI

GESA GRUP felsefesi cercevesinde sirket hedeflerinin ve amaclarinin
tim personele agiklanmasi ile personel degisiminde 6nemli bir azalma
saglanmaktadir. Amacimiz personel degisimini mimkin olan en aza
indirmektir.

Sunumumuzda yer alan calisma sartlari ve Ucretler, is glicli pazarinin
dikkatli incelenmesiyle ortaya konmus ve bdylece istenen yeterlilikte bir
ekibinin kurulmasi ve surekliliginin saglanmasi amaclanmistir.

Personelin siirekliligini saglayan bazi etmenler sdyle siralanabilir:

Sektortin en iyi calisma sartlari GESA GRUP tarafindan
saglanmaktadir. Personel tim vyasal 6demeleri ile yan
odemelerini glintinde ve eksiksiz almaktadir.

Ozellikle ise basladiktan sonraki ilk 3 ay boyunca egitim
sureci devamliligl arttirmaktadir.

Personelin yasal haklarini zamaninda ve eksiksiz elde
edecek olacagini bilmesi son derece dnemlidir.

Proje Yoneticileri ve Ekip Sefleri tarafindan son derece iyi
bir personel yonetimi sistemi uygulanmaktadir.

Etkin bir 6dlllendirme sistemi olusturulmustur.
Etkin bir kariyer planlamasi yapilmaktadir.

Genel Koordinator Bolge Muduri, Saha muddrleri, ve Ekip
Sefleri glinltk ihtiyaclar konusunda iletisime her zaman
aciktirlar

PERSONNEL CONTINUITY

As part ()!i‘it.s.ﬁcorporate philosophy, GESA GROUP ensures a significant reductio
in spersonnel turnover by explaining clearly its objectives and goals to all of it
personnel, with the goal of maximizing personnel retention.

The working conditions and wages shown in the presentation have bee
determined through a careful analysis of the labor market, with the aim c
ensuring the maintenance of a well-established team with all the necessary skills.

Some of the factors that help GESA GROUP ensure personnel retention can be
listed as follows:

The best working enditions in the sector. Salaries and side benefits always
paid in full and on‘time.

Training provided during the first three months of employment after initial
recruitment, which increases retention.

The personnel knowing that they will receive their legal benefits in full and
on time is very important.

A highly effective personnel management system implemented by the
Project Manager and Team Leaders.

An effective system of rewards.
Effective career planning offered to personnel.

The General Coordinator, Regional Manager, Field Managers-and Team
Leaders always keep channels of communication open for the discussion of
day-to-day needs.



HIiZMETLER

Fabrika Temizligi

Banka Sube Temizligi

Banka Sube Harici ve Dahili ATM Temizligi
Plaza - AVM Temizligi

Hijyenik Temizlik

ilaglama Hizmetleri

Dis Cephe Cam - Granit - Aliiminyum Cephe Temizligi
Egitim Kurumlari Temizligi

Hastane Temizligi

insaat ve Tadilat Sonrasi Temizlik

Ev - Ofis Temizligi

Cilalama Hizmetleri

Toplu Tasima Arag Temizlgi

Yangin Sonrasi Temizlik

Hali, Koltuk Yikama Hizmetleri

SERVICES

Factory Cleaning

Bank Branch Cleaning

Cleaning of Internal and External ATMs at Bank Branches
Plaza / Shopping Mall Cleaning

Hygienic Cleaning

Disinfection Services

Cleaning of External Facade, Glass/Granite/Aluminum Facades

Cleaning of Educational Institutions

Hospital Cleaning
Post-Construction and Repair Cleaning

Home / Office Cleaning

Polishing Services

Public Transportation Vehicle Cleaning

Post-Fire Cleaning

Carpet and Sofa Cleaning Services

O~ O U B~ W N =
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DESTEK HIZMETLERI

TEKNiK PERSONEL HiZMETLERI

Elektrik, mekanik ve sihhi tesisat sistemlerinin bakim
personel hizmetleri

Asansorlerin bakim anlasmalari ve rutin bakim
hizmetleri

Havuz bakim ve onarimihizmetleri

Aritma sistemleri, su kuyusu, havuz dairesi bakim
hizmetleri

Yangin sondiirme tlplerinin periyodik bakim hizmetleri

Isinma Unitelerinin yilhk bakim veonariminin
hizmetleri

Yillik bah¢e bakim/diizen islerinin takibi organizasyonu

Genel boya-tadilat hizmetleri

SUPPORT SERVICES

TECHNICAL PERSONNEL SERVICES

Maintenance personnel services for electrical, mechanical and
sanitation systems

Elevator maintenance contracts and routine maintenance services
Pool maintenance and repair services

Maintenance services for treatment systems, water wells and pool
pump rooms

Periodic maintenance services for fire extinguishers

Annual maintenance and repair services for heating units

Follow-up and organization of annual garden maintenance/
arrangement activities

General painting and refurbishment services

DESTEK



RECEPTION SERVICES

Information Desk Personne | Services

Reception Personnel Services
Supervisor Personnel Services

Secretarial Services
Service Personne | Services

RESEPSIYON HIZMETLERI

Danigsma Personeli Hizmetleri
Resepsiyon Personeli Hizmetleri
Gozetmen Personeli Hizmetleri

Sekreterya Hizmeti

" " o
! {4

Servis Eleman Hizmetleri



PERSONEL YONETIMI /
BORDROLAMA

e Personelin servis/hizmet kalitesinin yikseltilmesi

e Personelin izin dizenlerinin ayarlanmasi,

e VYillikizinlerde calismaalanlarininaksaksizyonetilmesi,
e SSK, maas vb.odemelerinyapilmasi,

e Personel Se¢imi

 Insan Kaynaklari Yonetimi

PERSONNEL MANAGEMENT
/ PAYROLLING

e Raising the quality of personnelservice,

e Managing annual leave of personnel,

e Ensuring seamless management of work areas during
periods of annual leave,

e Performing social security premium, payments, wage etc

e Personnel Selection

¢ Human Resources Management




PERSONEL YONETIM
PROGRAMII

. E-PMS (Elektronik Personel Yonetim
- Sistemi)

Gesa kendi personel yonetim yazilimi olan , e-PMS kullanarak, tim operasyon siireglerini denetleyebilmekte
ve bu sirecleri, e-PMS (zerinden anlik olarak izleyebilmekte ve raporlayabilmektedir.

e-PMS, ozel glivenlik hizmeti basta olmak Uizere, personele dayali tim hizmetlerinin yonetilmesinde, 5188 6zel
glvenlik hizmetlerine dair kanun ve 4857 sayili is kanun hikimleri dogrultasinda, tliim yasal streclerinin
hatasiz tamamlanmasini saglamaktadir.

Personel, musteri ve yonetici portallari sayesinde, ilgili kullanici gruplari ihtiyaglarina gore, 6zel olarak
tasarlanmis arayuzler sayesinde, slireclerini daha etkin izleyebilmekte ve yonetebilmektedir.

Portallarini tek platformda bulusturarak, personel yonetimi, proje yonetimi, operasyon yonetimi, muhasebe ve
hukuk stireclerini ylrtiten gesa, sistemde olusturulan kurallar, talimatlar dogrultusunda gerceklesen
faaliyetleri anlik olarak sistem Uzerinden paylasmakta ve e-posta ve sms ile bilgilendirmektedir.

Planlanan is emirleri, yaya devriye, olay raporlari, denetim ve kontrol hizmetleri, egitim, duyurular, risk analizi
vb. siireclerin yonetilmesinde, e-pms algoritmik hesaplamalar yaparak, bildirimler olusturmakta ve bu sayede
tim isler proaktif olarak yonetilmektedir.

. E-PMS (Electronic Personnel
- Management System)

Gesa can control all operational processes by using its personnel management software, e-
PMS, and can monitor and report these processes instantly via e-PMS.e-PMS ensures
error-free completion of all legal processes in the management of all personnel-based
services, especially the private security service, in line with the provisions of the law 5188
on private security services and the labor law numbered 4857.Thanks to the customer and
manager portals, personnel can monitor and manage their processes more effectively,
thanks to interfaces specially designed according to the needs of the relevant user
groups.Gesa, which carries out personnel management, project management, operation
management, accounting and legal processes by bringing its portals together on a single
platform, instantly shares the activities carried out in line with the rules and instructions
created in the system, and informs them via e-mail and sms.Planned work orders,
pedestrian patrol, incident reports, inspection and control services, training,
announcements, risk analysis, etc. In the management of processes, e-pms creates
notifications by making algorithmic calculations, and all works are managed proactively.




idari yonetim

Hukuki yonetim

Satin alma yonetimi

Stok Yonetimi

S6zlesme Yonetimi

Proje Gelistirme
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Bltce Planlama ve Yonetimi

Genel Kurul Planlamasi ve Yonetimi
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Administrative Management

Legal Management
Purchasing Management
Stock Management
Contract Management
Project Development
Budget Planning and Management

General Assembly Planning and Management
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 DEMIRCI

e KALIPGI

e ANIMAKCI
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*KAZIM EKiBi

e KAMP PESONELI

e MEKANIK PERSONEL
e TEKNiK PERSONEL

* ISKELECI

* KAYNAKCI

e TUM BRANS

*iSG YARDIMCIPERSONEL
* SAPANCI

" “and safety policies; that alway

work in conformity with

*POST-CONSTRUCTION CLEANING

*QUALIFIED / UNQUALIFIED
WORKERS

¢ IRONSMITH

e MOLDER

* OPERATOR
eEXCAVATION TEAM

e CAMP PERSONNEL

e MECHANIC PERSONNEL
* TECHNICAL PERSONNEL
e MOLDER

e WELDER

e ALL BRANCHES

* OHS ASSISTING PERSONNEL
* RIGGER


http://www.gesaguvenlik.com.tr/

OCCUPATIONAL
SAFETY SERVICES

. i$ GUVENLIGI HiZMETLERI

e Personel saglik muayeneleri. (Agir ve ¢ok tehlikeli islerde calisabilir) Personnel health examinations. (To confirm capacity to work in heavy or

e isglivenligi ekipmanlari. (Ayakkabi, baret reflektoryelek, koruyucu gozlik hazardous works)

,koruyucu halat, eldiven) e Occupational safety equipment. (Shoes, safety helmets, high visibility

e Mesleki yeterlilik. (Egitim ve serfi takilarin tanzim edilmesi) jackets, protective goggles, safety lines, gloves)

e Asinifisg uzmani ve doktor. (Dizenli isg egitimi ve doktor kontrol) * Occupational adequacy. (Training and provision of certificates)

e Gegici gbrevlendirme. (Personelin hizli aksiyon alabilmesiimkant,) e A-class occupational health and safety (OHS) expert and doctor. (Regular

. . . ) . occupational health and safety training and doctor controls)
e Santiye sahasi isg evrak mevzuat siireci. (Santiye sahasi ¢alisabilirlik evrak

suirecine hakim) e Temporary assignment. (Enables personnel to take swiftaction) "

e Follow-up of documentation and regulatory processes for OHS on

construction sites. (Good grasp of documentation-related processes for
construction site feasibility)
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YETERLILIK BELGELERI
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T EIXX 2y
KING
CERT

CERTIFICATE

Gesa Ozel Giivenlik Hizmetleri A.S.

Ehlibeyt Mah, Ceyhun Atuf Kansu Cad. No: 106 / 50 Cankaya

Ankara Turkey
The abo oned and a systam in the following
scope, and its ¢ i with the has been appr by KingCert

15O 45001:2013

Occupational Health and Safety Management System

Scope : Private Security Activities
|AF/EA Code: 35

This certificate 18 valid dunng above mentoned company perform the requiremants of 1SO
45001:2018 d and fulfill all resp ilities 10 KingCert.

Certificats Publication Dats : 27.04,2023

ACCRED”ED Cert. Lastissua Date 1 27.04.2023

Menagement Systems Cerl. Expity Date : 26.04.2024
Cerificaton Body Cert. Period Exp. Date - 26.04.2026
MECB-126

Cerfificats Number: 116825163110

King International Cerpfication Ltd,
Director

King Cert International
Certfioation Ltd.
Blvd. Slivnitsa 200/A, L1,  peraby, King Cort Intemitional Cartification Ltd., certines tat the 3kove statad company have £ 3paropriata managemant cystem
Office 3, 1202 Sofia Bulgaria  3cordag to the requirsmants of the above standards. This certificats is vabd for theae yaars as long as the systam effactwely
info@KingCorteom  maintained and surveillance audits are caried out The validity of the oertificate can be chesked through www.KingCert.oom . The
FR25/01.092016/02.01.2023 /03  certificate is property of King Cest internatons| Certification Ltd. snd shell be reumed if 30 requested

GESA OZEL GUVENLIK HiZMETLERI
ANONIM SIRKETI

EHLIBEYT MAH. CEYHUN ATUF KANSU CAD. NO:106/50
CANKAYA / ANKARA / TURKIYE

Has been assessed and found to comply with the requirements of:
Denetlenmiy ve asagidaki standardin gerekliliklerine uygunlugu gorilmigtiir:

- ISO 9001:2015

The Quality Management System is applicable to:
Kalite Yénetim Sistemi:

ACTIVITIES OF PRIVATE SECURITY
OZEL GUVENLIK FAALIYETLERI

Certificate Number: QMS-0110940 Initial Certification Date: 27.04.2023
Belge Numarasi: QMS-0110940 ik Belgelendirme Tarihi: 27.04.2023

Certification Period: 3 Years
Belgelendirme Periyodu: 3 Yil

Certificate Validity Date: 26.04.2024
Belge Gegerlilik Tarihi: 26.04.2024

ACCREDITED

MSCB-135

1QR ULUSLARARASI BELGELENDIRME HIZMETLERI LTD.STi
Bagaviar Mah, K s Sk Arsian K2 Niloter / B

Tal +80.2:

GESA OZEL GfJYENLiK HIiZMETLERI
ANONIM SIRKETI

EHLIBEYT MAH. CEYHUN ATUF KANSU CAD. NO:106/50
CANKAYA / ANKARA / TORKIYE

Has been assessed and found to comply with the requirements of:
Denetlenmis ve asagidaki standardin gerekliliklerine uygunlugu gortilmistir:

ISO/TEC 20000-1:2018

The Information Technology Service Management System:
Bilgi Teknolofileri Hizmet Yonetim Sistemi:
PROTECTION OF INFORMATION ASSETS OF RECORDS IN ACTIVITIES OF
PRIVATE SECURITY
OZEL GUVENLIK FAALIYETLERINDEKI KAYITLARIN BiLGi
VARLIKLARININ KORUNMASI

Certificate Number: 2023/ITMS/1596  Initial Certification Date: 27.04.2023
Belge Numarasi: 2023/ITMS/15% i1k Belgelendirme Tarihi: 27.04.2023

Certification Period: 3 Years
Belgelendirme Periyodu: 3 Yil

Certificate Validity Date: 26.04.2024
Belge Gegerlilik Tarihi: 26.04.2024

ACCREDITED

MSCB-135

IQR ULUSLARARASI BELGELENDIRME HIZMETLERI LTD.STI.
Began ) a
£0.224.266 00

2 37
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YETERLILIK BELGELERI

GESA OZEL GUVENLIK HIiZMETLERI
ANONIM SIiRKETI

EHLiBEYT MAH. CEYHUN ATUF KANSU CAD. NO:106/50
CANKAYA / ANKARA / TURKIYE

Has been assessed and found to comply with the requirements of:
Denetlenmis ve agagidaki standardin gerekliliklerine uygunlugu goridmigtiir:

ISO 22301:2020

Business Continuity Management System:
Is Stirekliligi Yonetim Sistemi;

ACTIVITIES OF PRIVATE SECURITY

OZEL GUVENLIK FAALIYETLERi

Certificate No: 1SO/29870 Date of Certification Audit: 19.04.2023
Sertifika Numarasi: 1ISO/29870 Denetim Tarihi: 19.04.2023

Date of Issue: 27.04.2023 Date of Expiry: 26.04.2024
Yaymlanma Tarihi: 27.04.2023 Son Gegerlilik Tarihi: 26.04.2024

Ist Surveillance Audit : April 2024

1. Gizetim Denetim Tarihi : Nisan 2024
2nd Surveillance Audit  : April 2025
2. Gizetim Denetim Tarihi : Nisan 2025

Cartiicate of valbsity indormasion S-malk: ine@qaacart.con
mad 12 coekirm

GESA OZEL GUYEN[_JK HIZMETLERI
ANONIM SIRKETI

EHLIBEYT MAH. CEYHUN ATUF KANSU CAD. NO:106/50
CANKAYA / ANKARA / TURKIYE

Has been assessed and found to comply with the requirements of:
Denetlenmiy ve asagidaki standardin gerekliliklerine uygunlugu gorilmistir:

ISO 14001:2015

The Environmental Management System is applicable to:
Cevre Yonetim Sistemi:

ACTIVITIES OF PRIVATE SECURITY
OZEL GUVENLIK FAALIYETLERI

Certificate Number: EMS-0110940 Initial Certification Date: 27.04.2023

Belge Numarasi: EMS-0110940 i1k Belgelendirme Tarihi: 27.04.2023
Certification Period: 3 Years Certificate Validity Date: 26.04.2024
Belgelendirme Periyodu: 3 Yil Belge Gegerlilik Tarihi: 26.04.2024

T ACCREDITED

MSCB-135

|QR ULUSLARARAS! BELGELENDIRME HIZMETLERI LTD.§Ti.
Bagavlsr Mah g Sk. Noz3 Arslan Han Plsza K fiar
600 1 5
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GESA OZEL GUVENLIK HiZMETLERI
ANONIM SIRKETI

EHLIBEYT MAH. CEYHUN ATUF KANSU CAD. NO:106/50
CANKAYA / ANKARA / TURKIYE
Has been assessed and found to comply with the requirements of:
Denetlenmis ve agagidaki standardin gerekliliklerine uygunlugu goriilmigtir:

ISO 27001:2013

The Information Security Management System Is Applicable To:
Bilgi Givenligi Yonetim Sistemi:
PROTECTION OF INFORMATION ASSETS OF RECORDS IN ACTIVITIES OF
PRIVATE SECURITY

OZEL GUVENLIK FAALIYETLERINDEKI KAYITLARIN BiLGi
VARLIKLARININ KORUNMASI
SoA Details: GHT/16.08.2021

Certificate Number: 2023/ISMS/1597  Initial Certification Date: 27.04.2023
Belge Numarasi: 2023/ISMS/1597 ilk Belgelendirme Tarihi: 27.04.2023

Certification Period: 3 Years Certificate Validity Date: 26.04.2024
Belgelendirme Periyodu: 3 Yil Belge Gegerlilik Tarihi: 26.04.2024

ACCREDITED
MSCB-135

QR ULUSLARARAS| BELGELENDIRME HIZMETLERI LTD.$TI

rslan Han Pla
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YETERLILIK BELGELERI

GESA OZEL GUVENLIK HIZMETLERI
ANONIM SIRKETI

EHLIBEYT MAH. CEYHUN ATUF KANSU CAD. NO:106/50
CANKAYA / ANKARA / TURKIYE

Has been assessed and found to comply with the requirements of:
Denetlenmis ve asagidaki standardin gerekliliklerine uygunlugu gorilmisgtir;

ISO 10002:2018

The Customer Satisfaction and Complaint Management System is applicable to:
Miisteri Memnuniyeti ve Sikayet Yonetim Sistemi:

ACTIVITIES OF PRIVATE SECURITY

OZEL GUVENLIK FAALIYETLERI

Initial Certification Date: 27.04.2023
Ik Belgelendirme Tarihi: 27.04.2023

Certificate Number: ISO-07740
Belge Numarasi: [SO-07740

Certification Period: 3 Years
Belgelendirme Periyodu: 3 Yil

Certificate Validity Date: 26.04.2024
Belge Gegerlilik Tarihi: 26.04.2024

IQR ULUSLARARAS| BELGELENDIRME HIZMETLERI LTD.§Tl.
¥ 2 BURSA

Wah, K K:

TURK STANDARDLARI ENSTITUS(

HIZMET YETERLILIK BELGESI |

| 1
' | TSE-HYB
Il I

Belge No DE-HYB-5027
ik Vierilig Tarini 23.06.2016
Son Gegerlilik Tarihi :23.06.2023
Firmanin Adi :GESH OZEL GUVEMNLIK HIZMETLER] A.S.
Firmanin Adresi ‘EHLIBEYT MAH/SEMT CEYHUN ATUF KANSL CAD. NO-106 /50 CANKAYA ANKARATURKIYE
Hizmet Yeri Adresi ‘EHLIBEYT MAHALLESI CEYHUN ATIF KANSU CADDES| NO: 108150
CANKAY A ANKARATURKIYE
Sicil No :362782

Verilen Hizmetin Kapsami

1. TS 12782 (24.03.2016) |5 YERLERI - GOVENLIK HIZMETI VEREN YERLER IGIN KURALLAR
STANDARDIMA UYGUN HIZMET VEREN (SILAHLI VE SILAHSIZ)

Tk Stanaandian Enstiol HiImi Barkybsn s Yif Jusing o yailan intolm rlorsings;
firma igyerinin, kapsarenda beliden. hizmetier igin yelerd oldufu espil edierek bu beige weriimigin.

&-imzaliie-signed
19,08 2002

KORSAT BACANLI
ANKARA HIZMET YERI BELGELENDIRME M0 Ord

Tiirk Exandandian ENsuisl AnKers H iRl Yori Beljelandings MGGl 100. Yil Buban Covt Dinder Cad. 1236, Sok. No: 1 Oslim
Fenimahalbe/ ANKARA Telalon: 30 313 SO25183 Fales: D0317 5325132
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. FARK YARATAN
. HIZMETLER

GENEL MUDURLUK:

Ceyhun Atuf Kansu Caddesi No: 106/50 -51 Baskent Plaza
Balgat-Cankaya/ANKARA

Telefon: 0312 284 4911

Fax: 0312 284 2 911

WWww.gesagrup.com.tr

info@gesagrup.com.tr

BOLGE MUDURLUGU:

Atakoy 2-5-6 Mah. Sahil Yolu Cad. No:1 SEAPEARL 6 P Blok
Kat:12/53 Bakirkdy/iISTANBUL

Telefon: 0212 803 7961

GUVEN VEREN
Fax: 0212 803 7962 COZUMLER,

www.gesagrup.com.tr

info@gesagrup.com.tr
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